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Abstract: The digitization of standards is increasingly becoming a core trend in both international and domestic de-
velopment. To achieve transformation and upgrading, enterprises need to scientifically analyze and evaluate their ca-
pabilities in standard digitization. Current research has primarily focused on two areas: the maturity model for enter-
prise digital transformation and the general model for standard digitization capability levels. However, there is still a
lack of research on the maturity evaluation model for standard digitization capabilities specifically tailored to the prac-
tical business operations of specific industries or companies. By drawing on the concept of capability maturity model
(CMM), combining the full life cycle management of standards and the implementation of technical standards in

power grid enterprises, and carrying out expert interviews, a well-structured standard digitization capability maturity
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model was constructed, which consisted of two major dimensions, namely, five standard digitization capability do-

mains and seven standard digitization process domains. Taking the business expanding scenario of a certain company

of the State Grid as an example, a two-dimensional table evaluation method was used to get the standard digitization

capability of the company in this business scenario to reach the L2 exploratory level, which verifies the practical ap-

plication effect of the model.

Key words: digitization of power standards, maturity model, seven-step approach, full life cycle management of stan-

dards, process management
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